



Minutes of the International Council Meeting
August 4th, 2011

Lauren Wiebe, IC President, opened the meeting at 9:01 AM welcoming those in attendance. Bill Young, IC Vice-President, led the assembly in an opening Prayer. Rey Bonachea, IC Secretary, called the roll. Those present were: Marjorie Poggas (AK), Bill Adams (AL), Michael Miller (AR), Ken Perduyn (AZ), Marilyn Elkins (CA), Jackie Cuneo (CA), Jeff Holley (CO), Ellen Coe (CT), Harold Smith (FL), Beth Bellner (FL), Rey Bonachea (FL), Lee Turner (GA), Alice Dickerson (GA), Marie Caronti (IL), Paul Hubbard (IN), Carol Spisak (LA), Paul Jensen (MD), Fred Yosua (ME), Joyce Page (MO), Nancy Farmer (NC), Cecilia Camire (NH), Lucy Rickman (NM), Phylllis Doane (NY), Bob Dana (OH), Bonnie Hambor (OH), Vicki Spurgeon (OK), Jerry Bode (SC), Gene Coe (TN), John Kennell (TX), Ed Davis (TX), David Ross (TX), Julie Cole (TX), Jim Templeton (VA), Chuck Chahanovich (WA), Bev Seppenwoolde (CAN), Lauren Wiebe (At-Lg), Bill Young (At-Lg), Jim Key (At-Lg), Harry Horton (At-Lg), Buck Rodgers (At-Lg), Sukey DiCesare (At-Lg), Rosemary Hamel (At-Lg), Beverly Hankins (At-Lg), Jack Overton (At-Lg), Dan Preston (At-Lg), Mike Stumbaugh (At-Lg), Ronan Dillard (Advisory)
Those absent were: Vacant (ID), John Miller (IN), David Palmer (KS) (Bob Sheets was present from Kansas as a non-voting representative), Bob Neill (MS), Vacant (PA), Kay Wright (VA), Tim Connelly (WV), Reuben Rattray (AUS.), Coraine Supro (AUS.), Carlos Cunningham (C R), Cesar Belen (Dom Rep), Carlos Humberto Rivera (HON), Mario Reyes Mendoza (NIC), Juan Camacho (PERU), Andre Potgieter (So AF), Brian Hosking (So AF), Leroy Alleyne (UK), Steve Gabriel (At-Lg), Gregory G. Engroff (Advisory)

Of a total of 65 voting members, 46 were in attendance and therefore we had a quorum. 

Lauren Wiebe led us through a get acquainted activity titled “I Am” where each of those present responded to various questions about who we are and how we feel. Then we shared what we wrote with another person that we did not know well. 

International Council Committee Reports:

John Kennell reported on the status of the Program Evaluation Committee (PEC).  He gave us some background on the Excellence Initiative (EI) which is intended to collect some data of how we are doing in the implementation of the programs and have that data available for the staff, the Program Evaluation and the Ministry Coordination Committees, the State Chapter and the AC so we can continually improve. John reported that the KO Subcommittee has an updated manual that will be presented at this conference and the PEC KO sub-committee has an EI Checklist developed for the updated KO manual. Kairos Torch is also working on a revised manual and the PEC KT sub-committee will be looking at that for possible changes to the KT EI version. Bryan Wheeler reported for the KT Subcommittee that they are working in parallel with the updating of the Program Manual to align language and processes but since the program has not changed, they do not expect many changes to the EI. They have also added two new members to the sub-committee to have the required three members: Beverly Hankins and Michael Carson both from Arkansas. They have received the first report but since it is only one, it is not statistically significant. Lucy Rickman spoke for KO. Of the 28 states, only two have reported back. Since it is a new process, they will be going after the Advisory Councils to get them to fill out the reports. She believes that this will be a great project and KO is accepting it wholeheartedly. Paul Hubbard spoke for the KI Subcommittee. He thanked the staff and the members of the subcommittee and quoted the minutes of the BOD meeting as “the method of quality assurance is as important to the ministry as the concerns for financial accountability.” As of August 1st for the KI version of the EI, seven states have reported 45 reports out of the approximate 265 Weekends held : Alabama (4 reports), Florida (9 reports), Georgia (5 reports), Indiana (8 reports), Maine (1 report), Tennessee (4 reports), Texas (14 reports). At the Winter Meeting he would like to stand before the IC and say that the states have reported unanimously. Paul handed out a summary of the reports received to date that, although it is not a scientific sample, it does suggest some trends.  In answer to the question if every Participant was hosted by a single Team member, only 27% positive responses were received and in only 49% of the responses the Observing Leader and the Inside Coordinator were exempt from hosting. Under team composition, 46% responded that there were 4 Team members per Family.  Twenty two percent replied that they were in compliance with at least 1/3 of the Team as first time members and 22% reported compliance with the “Three and Out” rule. Finally, 49% were in compliance with the requirement that all Team members attend at least 75% of the Team meetings.  
Paul reported that there is a prototype for a web based data entry tool to facilitate entry, processing and review of the data. It will be launched on or before October 1.  John Kennell pointed out that the SCC has a Program Committee and this is a good resource to assist in these evaluations. All of the forms and checklists are in the KPMI web site under the Excellence Initiative.  John expressed that perhaps the Committee has not done as good of a job pointing out where these documents are. In the future they will be contacting the State Committee Chairs to find out if there is a reason why they have not submitted the evaluation for a given Weekend on a timely basis. After the second time he will be asking John Thompson to contact the State Chapter Chair to see if we can move that forward.  If this is a continuing problem, the Executive Director has the authority to initiate corrective action.  John Kennell asked the IC members present to bring this information back to the State Chapters and also that the State Chapter is required to implement this program.  Lee Turner asked John to perhaps participate in the State Chair Committee Workshop on Saturday where he may get some valuable feedback as to why the State Chairs have not submitted the reports. 
David Ross spoke about the work of the Volunteer and Guest Recruitment Committee. He had two requests. The first one is prayer. The work of the committee is less tangible than checking a box or a financial statement and it involves everyone in this ministry. They have had more difficulty getting traction.  The second request is that in the next few weeks we will be getting an email requesting contact information for our state Outreach Chairperson.  The Committee has divided up the country with each member having one to three states. Each member is responsible for working with the local outreach person to develop and support a plan to recruit at the local level. If we as a ministry can be more effective at recruiting volunteers, the challenges that we face such as one on one hosting will be taken care of. 

Jim Templeton reported for the Financial Accountability Council and reflected how we have come a long way from the way we did things just a few years ago. He noted that they handed out the new Financial Policies as we checked in. These are exactly what we have in the Internet. Please take it back to your Financial Secretaries and he would like feedback. What they are looking to do is to be a conduit of information to and from the Financial Secretaries in each of the states and the Advisory Councils. He is looking for feedback on manuals and problems they have in fulfilling the requirements.  With that information they can suggest to the BOD policy changes if that is required. There was a conference call with Financial Secretaries. The questions were the same ones that have been answered over and over. The information is out there the problem is finding it, particularly for new people in this constantly changing ministry, particularly at the Advisory Council level. He gave an example of the difficulty with communications. George Brown sent an email to all the State Financial Secretaries telling them that there is a new version of Donor and asking them to communicate it to the Advisory Council Financial Secretaries. Two weeks later, less than 25% of the Councils had downloaded it. He is not sure if it is a problem with the communication media or the motivation at the other end doing anything with it. The Financial Accountability Council will continue to have conference calls with the Financial Secretaries and George Brown has visited several states and will continue to do so to assist people with Donor and QuickBooks and whatever problems they may be having with financial reporting.  He is available for anyone who needs his assistance. Just contact John Thompson or George Brown. In the audit feedback they have gotten there are items where we are not following our own policy. None of these are material but they still need to be corrected. The council is looking at some of the shortcuts that are being used to see if they provide the same level of accountability and if so, to provide some options. Also they are soliciting feedback from the auditors as to how our processes compare to other comparable entities. Last year did a survey of the Financial Secretaries at the AC level and got quite a bit of feedback. They will be looking at some of those areas. We have a pretty good structure in the ministry and we have some areas for improvement.  Many of us would like to be in the prison working with the Residents. But in an organization as large as ours there need to be some people that work on the “administrivia” as well.  We need your help.
Bill Adams led a prayer for the Virginia Tech. campus where the media is reporting an alleged gunman. 
Vicki Spurgeon, from the Ministry Coordination Committee, gave us some background about how the Chair of the Ministry Coordination Committee is appointed by the IC President and it is rotated among the three Program Elements.  She brought our attention to the reports included in the conference binder. There are three Sub-Committees whose chair is appointed by the Chair of the Ministry Coordination Committee. The membership of these committees is appointed by the State Chapter Chairs, one from each state to each of the three sub-committees.  This makes the committee membership rather volatile from year to year. They are working on how to provide some continuity.  Vicki asked us to ask our State Chairs who may not have appointed members to do so as soon as possible. KO made a program element comparison chart. It is now on the web site.  Vicki pointed out that we all have a tendency to sit with the people we know and work with. But when we are at events like this or other events where people from different program elements come together, we need to make a conscious effort to take the opportunity to get to know each other. 

Viki presented a Torch policy motion to address qualifications of volunteers that, if passed, would go to the BOD for action. It is identified as #IC-2011-03 and it reads: “That the following be adopted by the International Council.  That KPMI adopt the parameters and guidelines laid out in the attached graph as it relates to determining the qualification of volunteers and ex-offenders serving in the four (4) ministries/mentoring models of the Kairos Torch program.” The motion was made by Viki Spurgeon and seconded by Mike Stumbaugh. It was passed unanimously.
Vicki Spurgeon next presented us with the Kairos Outside Program Manual update.  There are no policy or program changes. It is an update to bring up the Manual to policies and program changes previously approved.  Jo Chapman explained that as changes have been made by either the BOD or the Program Committee, they have been keeping track of those changes. When Ezra was launched for KO, all those changes were incorporated. Now the Program Manual is catching up with Ezra.  Lee Turner asked for the deadline to submit changes and Jo Chapman replied that the deadline is September 15. 
Jim Key reported that the KI Subcommittee needs the State Chapter Chairs to appoint representatives to this subcommittee. Currently he has only 14 (sic) appointed members out of the 31 states at this point: Alaska, Alabama, Arkansas, California, Colorado, Florida, Georgia, Louisiana, New York, Ohio, Oklahoma, Tennessee, Texas, Washington and Virginia.  If you are not in one of these states, you need to ask the State Chair to submit a member. The subcommittee also needs feedback about the implementation of the revised Program Manual. Please ask the Advisory Councils to submit feedback to the subcommittee so they can look at it.  KI, KO and Torch subcommittees need the State Chairs to make the appointments to these subcommittees. A good source may be the members of the State Chapter Program Committee that most states have. He is asking “What is working well?” and “What has not been working so well?” Jim has gotten responses from 9 of the 14 states with representatives already appointed. What is working extremely well is that Kairos is changing lives.  It is working.  Monthly Reunions, Instructional Reunions and Retreats seem to be working well. It is interesting that what we say is the heart of Kairos is what we know the least about.  We do not know how well Prayer and Share groups are working.  Another thing that is not working well is the one on one hosting.  That is probably related to the problem with recruiting. He went back to some old Program Manuals and one that was in use before 1993 recommended 55 team members for 42 Residents.  Another issue is that Team members are not members of Prayer and Share groups themselves.  Rey Bonachea asked if the KI Sub-committee included members from outside the US or if it is only US. Jim replied that it should include members from outside the USA as well but currently he has not received any responses although he sent emails. Harold Smith asked when the Sub-Committee will have recommendations. Jim replied that recommendations have to be distributed 30 days ahead of the Winter Meeting but it also has to go through the Ministry Coordination Committee therefore they are looking at no later than November 1st. 
Fred Yosua represented the Torch Sub-Committee and spoke about a Torch 101 program that lasts for about four hours. Beverly Hankins did that and anyone who wants to start a Torch, needs to get a bunch of people together and call Beverly and “she will be there.” The experience that they have had is that they asked people before the start of the program and almost no one was committed to participate in the Torch program. At the end of the program they asked again and 95% of the attendees were committed.  Torch is also doing a manual update which is targeted for completion by the next IC meeting.  

They have had two Weekends in Washington for the youth of incarcerated parents. Kevin Resnover is working on a mentor certification program. It is self paced and very visual. It uses lots of video. It should be great benefit to Torch but also to other programs as we are all mentors. They are targeting to roll it out by the Winter Meeting along with the Manual. 
Jo Chapman introduced Stephanie Gibson who works for the YMCA and Stephanie will offer a workshop on Friday to provide details of a possible alliance between Kairos and the YMCA for all three Program Elements to use YMCA facilities.  Jo emphasized the need for confidentiality on Weekends and discussed the challenge that they are addressing with participants using cell phones to take pictures then putting them on Facebook.  KO has had 10 AKTs scheduled combined with KI at the same location. They have already had to cancel one.  We need to encourage more people to attend and be ready to take positions of leadership.  Each AKT Trainer has a group of states that she kind of shepherds. They have started conference call with AKT trainers, AC Chairs and Coordinators to find out how we can support them.  They have already had one and they had 13 women in the conference call. In KI Women we have had three new starts this year. We have had Weekends in 8 states and 6 federal prisons. We have 73 ministries.  We are constantly striving for new fund raising ideas which are put on the web site. 

Someone suggested that since Ezra will continue to change and the program Manuals are not likely to change very rapidly, that someone put on the web site the changes that go into Ezra as individual changes so people can download them and there will not be a conflict between Ezra and the Program Manual. Vicki Spurgeon said that they can make that recommendation to the staff. 

Vicki Spurgeon expressed her appreciation for the members of the Ministry Coordination Committee as well as to the Program Coordinators: Jo Chapman, Bill Rushing and Kevin Resnover.
Lee Turner from the Ad-Hoc Committee on Communication explained that the committee was chartered to do a survey on the state of communications in the ministry. They did that and presented the results to the BOD at the Winter Meeting. Subsequently the BOD voted communications as the second highest priority issue for the ministry behind an unqualified audit. The BOD asked the committee to add some Board members and continue their work under the auspices of the Long Range Planning Committee of the BOD.  So far they have a couple of recommendations for improved communications. The first is to not bypass the chain of command when communicating to the Advisory Councils. It should go to the State Chapter Committee and ask them to send it to the Advisory Council. The second is that when you send an email you should say at the top who it is going to (e.g. “All State Financial Secretaries”) and should also say who it should be forwarded to (e.g., “Please distribute to all your volunteers”). Then follow up to see that it was forwarded as requested.
Lee Turner also told us that in a State Chair Conference call, Dan Preston and Teann Yeager identified the need to have an orientation guidebook for State Chapter Chairs when they take the job.  Lauren Wiebe asked Lee Turner if the Communication Ad-Hoc Committee would take the development of a State Chair Guidebook under their wing. Subsequently Dan Preston headed an effort that included many others and they put together such a guidebook based on existing documents and giving the reference to the documents where the policy or procedure is covered. In addition the guidebook has “Wisdom of Kairos” about things that have worked for past State Chairs. There is no new policy or procedure. Just a guide to what already is in place in an easy to follow manner focused on the job of the State Chair.  A copy was handed at the conference and we were asked for comments and suggestions. The Communication Ad-Hoc Committee will then incorporate the comments and find a place on the KPMI governance structure to take over the maintenance of the document.
Ronan Dillard presented on the Ad-Hoc Committee on After-Care. They are in restructuring more right now.  Ronan introduced Paul Jensen who expressed that if we truly Listen, Listen, Love, Love, how can we turn that off when they are on the other side of the gate.  We need to provide a program focused on God for aftercare. We need to work in partnership with other states and agencies.  He believes this will cause the number of volunteers for Kairos to improve as a result of our involvement with aftercare. Ford Rowan, from Maryland, shared that there is no question that Kairos has a positive impact on the prison. In Maryland there have been 14 Kairos Weekends and the Assistant Warden recently checked the record and found that there has not been a single violent crime committed in the prison by a Kairos graduate.  In response to a question, Ford said he will try to get the statement of the Assistant Warden in writing. It was noted that aftercare starts in prison a whole year before release and the mentoring is before, during and after release. We do not provide money, social services, halfway houses, etc. We are a network that helps them find those that provide the services. We do want to help them but within strict guidelines and we assist them in finding a welcoming congregation. The most important service we provide is encouragement to continue in a community with weekly Prayer and Share in an environment of accountability. God wants us to turn believers into disciples. We want to turn released guys into mentors so they experience giving.  There are a lot of risks and we are learning from our mistakes but we are purposely going slowly and deliberately. The Maryland team will share their mistakes so others can learn from them. The biggest risk he worries about is untrained mentors going around screwing the lives of other people. They have had seven men in the program. Unfortunately one of them is back in.  Here is what they have learned: We need to market to inmates. Mentoring is a good idea and you need to do it. You have to make it attractive to them. Have to insist on a signed covenant where everyone knows their responsibilities. Need to work with alcohol and drugs rehab programs to insure our guys stay sober. We need vigorous outreach to churches. We also need to work out agreements with State Corrections Departments on how we can operate. 
Ronan Dillard talked about the book “More God, Less Crime” by Byron R. Johnson. The author praises Kairos for its work.  The author also says that faith based ministries need to do more with former inmate graduates who will have a hard time making it in the free world.  The author goes on to say that the conversion experience plays a central role after release but it is not enough.  The key is the ongoing process of spiritual transformation. 

Chuck Chahanovich asked about sex offenders. The aftercare folks are not dealing with sex offenders right now. It is very complex. It ranges from an 18 year old who had sex with a 17 year old to pedophiles.  But they will find a way to help here as well.  Carol Deel pointed out from the audience that there have been two meta studies on ex-sex offenders that found only 17% commit another sex offense even when not treated. The recidivism rate is up to 30% but for non-sex related crimes. We have to be careful of the bias we might have inside ourselves.  Ed Davis cautioned that Kairos has a good solid reputation and one false step can destroy that reputation. Ronan replied that Kairos is all about relationship and the idea is to take the relationship that was built on the inside and transfer it to an organization outside.  He believes that a relationship is needed at least a year before release and it is difficult because the inmates do not think they need it at that point. 
Lauren Wiebe called up the IC members of the Long Planning Board Committee: Beth Bellner, Jim Key, Gene Coe and Buck Rodgers.  Beth told us it has been a wonderful experience. The most important issue has been the audit. Without a good audit, the Foundation will fall apart. The Long Range Planning Committee is also coming up with some key performance indicators. The number one priority of the ministry is an unqualified audit, number two is communication, and number three is recruiting. People are not taking the 3 on 1 off (KI) or 2 on 1 off (KO and Torch) because there are not enough team members. Some people say they do not work a weekend but work somewhere else. Well, that is creating the same problem; they are not looking for new recruits. We need to follow the guidelines. They are there for a reason. Gene Coe spoke about the upcoming performance indicators and someone asked how to get a hold of them. David Garmus replied that they will be published once approved. Buck spoke about the work to revamp the web site to improve communication. Jim Key commended David Garmus for the organization he set up. The Long Range Planning Committee has set time lines for achieving the objectives.  He gave an example of a key performance indicator that by 2012 all teams will have at least 1/3 new members. 
The Governance Committee IC members were introduced: Harry Horton, Rey Bonachea and Sukey DiCesare. Harry Horton gave a summary of the duties of the Governance Committee: Bylaws, nomination process for Board and IC at-Large members, and training for leadership. Three workshops are being offered at this conference.  The committee is working on a simplified and more effective nomination profile. People will be able to nominate themselves or be nominated (with the nominee consent). Each nomination will be accompanied by one to three recommendations. Rey Bonachea described the rationale for deciding how many At-large IC members get elected to reflect the composition of the ministry program elements. He requested that State Chapter Committees and National bodies communicate the election of their IC representatives by November 30 so the Governance Committee can figure out how many At-large members of what ministry element are needed to provide a balance. The Governance Committee is considering making this part of the bylaws but in the meantime, we ask that it be done that way this year.
Ed Keefer, Board of Directors Chair,  addressed the IC Council. He brought to our attention that this is the 35th year of existence for KPMI. New Hampshire is also celebrating 25 years of Kairos ministry. He pointed out that we have Delaware and Wisconsin in the works to start Kairos. He expressed his view that we need to get past the audit so we can concentrate on the program and other priorities of the ministry.  He expressed a strong belief that WE are KPMI, all of us. He asked the members of the IC, who had participated in at least one teleconference about IC and BOD business since the Winter Conference. All but one (new) person raised their hands. He sees a lot of desire by everyone to follow the will of God. Ed also pointed out that everyone in the IC and the Board is still an active volunteer in their local ministry. 
Lauren brought our attention to page 62 of the conference handbook and in particular item 8 that deals with the expectations of an IC member.  Lauren highlighted the expectation that every IC member should participate in at least one IC committee or BOD committee.  She invited the IC members to contact the chair of the various committees. In addition, if you are interested in serving in a joint BOD/IC committee, let her know since she makes those appointments and she does not know everyone on the IC very well.

Lauren Wiebe introduced Jim Miller who introduced Kit Cummings to discuss the “40 Days of Peace” initiative.   Jim Miller learned of the work Kit Cummings was doing at Hays State Prison in Georgia where Jim used to be a Kairos volunteer. Jim arranged for Kit to meet with John Thompson who was very impressed with what he heard. John and Kit have been working together for the last couple of months.  
We watched a video about the Power of Peace where Kit Cummings explains the program. (Note from the Secretary: You can view this video at http://www.youtube.com/watch?v=_dB3c-7Biog )The video lists seven principles that Kit presented to 12 guys that were in a therapy group at Hays: 1) Do your very best to live at peace with your Hays State community. 2) Do not provoke or disrespect any of your fellow inmates or staff. 3) If provoked you can not retaliate. 4) When you are cursed, you can not curse back. 5) You can not lie, cheat or steal. 6) When you are wrong, promptly admit it and quickly make amends. (“This is a program of progress, not perfection.”) 7) I’ll treat people with the respect with which I wish to be treated. 
Kit then asked the members of the group to journal their progress.  The inmates agreed and they started spreading the word in the prison on their own and this took a life of its own. Then Kit started a Peace Council where they brought together men of influence to work on peace. This led to more than 350 inmates joining the peace movement and they have resolved some major gang related issues preventing violence and retaliation. 
Kit then spoke in person and thanked Kairos.  He was a preacher who had lost his faith. He stepped away because he was burned out and became a motivational speaker. He promised to God that if He ever saw fit that Kit should preach the Word again, Kit would go to the people that no one wants to work with: the incarcerated, the troubled youth, and the homeless. Then Kit forgot about that pledge but God did not. God sent a kid that Kit had known growing up and who was now in trouble with the law. That got Kit interested in the plight of the incarcerated. He spoke at a business event and expressed his interest. He mentioned that he did not know how to get in the prisons. Afterwards, someone went up to him and told him to call a person who would get him in prison.  It was a Kairos volunteer and it changed his life.  God brought him back to life and a whole church back to life through Kairos. 
Once the peace initiative took hold, the administration allowed him and his partner to go dorm to dorm one day and speak about the peace initiative. After the second dorm he realized that if he spoke from the angle of Martin Luther King, they listened. They got 150 men to sign for the peace initiative. Little by little they reached the tipping point where peace was the norm and whoever did something wrong was put out of the dorm. The regional Warden’s supervisor keeps calling the Warden asking what is going on that they are not filing incident reports. The reason is they don’t have any! Last year was the most violent year at Hays, this year, thanks to God, is the most peaceful anyone can remember. 
Since John Thompson was not present due to an injury, Lauren Wiebe called up the staff members for a brief report.

Bill Rushing reported that KI is working on four new starts for 2012: Delaware, Wisconsin, Oregon and Wyoming. Prayer and Share, our heart, is not going as well as we would like.  We are looking very hard at an evidence based curriculum, prompted by the federal prisons. It is 9 weeks long and it involves one to one instruction on discipleship by a Kairos graduate.  In some states there is only 20% participation in Prayer and Share. But in Ohio when they started this program, the participation is reported at 80% to 85%.  Jo Chapman noted that the discipleship will deal with the spiritual aspect and they are looking on the development of a program of 24 months to get inmates ready to re-incorporate into the world. There are 24 modules over 2 years and each module is independent so graduates can join in after their Weekend no matter where in the sequence they are. Then they stay for the next 24 months.  They will also share about their work in the program in their Prayer and Share groups.  
Jo Chapman mentioned they are adding KI women in Hawaii and Michigan.  Jo introduced Stephanie Gibson who works on Christian Outreach in the Mississippi YMCA. Stephanie spoke to us about an alliance between the YMCA and Kairos that will help KI, KO and KT. They have very nice facilities all over the country. They provide a Christian environment and a level of confidentiality where activities can be held. She only represents Mississippi but she will do a workshop at the conference that explains how the YMCA is organized and how to approach a possible partnership. YMCA has some wonderful facilities. 
Kevin Resnover reported that they have added seven Torch programs this year: Georgia, Illinois, South Bend Indiana, Ohio, Oklahoma and Texas. He also shared with us that there are 2.5 million children who have a parent that is incarcerated. Last year Kairos received a grant to identify such children and get them hooked up with mentorship programs. We received the names of over 2,000 children. The grant is now over but we still continue to receive names and we are still working with mentoring organizations.  So, keep the names coming. The goal is not necessarily to grow Torch; it is to keep those children out of prison.  We do that through the Torch program, through training mentors, through referring children, etc. We do it in a variety of ways. 
Kevin mentioned that they are updating the Program Manual and the ACOP for Torch. Every year they also meet with the trainers and evaluate what we are doing so we can improve. We do not ask God to bless what we are doing, we ask God to let us do what He has blessed. 

Daniel Garcia, International Coordinator, shared with us that every week he gets a contact about starting Kairos in another country, usually from someone in-country. Occasionally he hears from someone in the USA who has a contact with another country.  This past May we had the first Kairos in the Dominican Republic. In two weeks we will have Kairos #1 in a women’s maximum security prison in Lima, Peru. Daniel is currently working with two other countries. The International New Starts Committee met yesterday. We want to have a solid strategy for going into other countries and hopefully some solid funding.  Daniel hopes to have the strategy in place by the end of October so it can go into the 2012 budget process.  His goal is to have international not just be the concern of a few of us but something that belongs to all of us. 
Mike Stumbaugh asked why we do not have IC Representatives from countries other than Canada and the USA at the conference. Daniel explained that we have had funding problems and we were not able to bring them here.  Mike requested that, in the future, Daniel let us know and we might be able to help.  
Rey Bonachea offered to show a video of the first Kairos in the Dominican Republic after the IC meeting.

Brett Beemer told us that Brenda Campbell has been doing the job of two people for the last two years. As of last week they have hired Victor Reyes to take orders and ship supplies for our weekends. They have been able to work out a deal to add 1350 square feet to our facilities and moved the shipping and warehousing operation to the new office space. This allows more room for the office staff.
Brett shared with us that they have had difficulty with a couple of states that could not bring clarity to their 2009 records and therefore could not get a solid audit for 2010. But, after the auditors were given additional 2009 year end data, they changed their mind and as of this morning, the auditors communicated to Brett that we have received an unqualified audit for 2010.  Now we have to continue our efforts to be able to maintain unqualified audits in the future. 
Bill Young thanked Ann Kreller and the organizing committee for the hard work to put together the conference and he closed the meeting in prayer.

Respectfully submitted by

Rey Bonachea

IC Secretary
Page 5 of 9

